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Project Status NTP  
Date 

Completion 
Date 

Airfield Lighting Vault Close Out Nov 25, 2014 Feb 1, 2016 

Test Piles Completed Aug 31, 2015 Mar 1, 2016 

Pump Station Construction Jan 29, 2016 July 22, 2017 

NAVAIDs  – ASR/LLWAS Construction Feb 15, 2016 Sept 11, 2016 

NAVAIDs  – RTR Relocation Bidding May 1, 2016 Jan 15, 2017 

NAVAIDs  – Cable Loop Construction Jan 7, 2016 Aug 1, 2016 

North Terminal Construction Jan 7, 2016 Oct 1, 2018 

Terminal Access Road* Design June 2015 Dec 28, 2016 

Hydrant Fueling* 100% Design in 
review 

TBD by 
airlines 

Oct 1, 2018 

* third party project  
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• North Terminal 
• Participated in City of Kenner Community Outreach event on March 1 

• To inform local residents of CMAR’s construction plan and proposed 
access routes 

• Airline Steering Committee Meetings on March 8 and 22 
• Baggage Handling Operations live simulation on February 23 

• To allow airlines to model proposed baggage handling areas to 
ensure adequate working space 

• CMAR delivered draft construction Schedule 
• Enabling Projects 

• Storm Water Pump Station 
• Pilings installed 

• NAVAIDs 
• ASR/LLWAS 

• Pilings installed 
• RTR  

• Bids opened March 11 
• Contract Award is on today’s Agenda for Consideration 

 



North Terminal Project 
Construction – Pump Station 



North Terminal Project 
Construction – Pump Station 



North Terminal Project 
Construction – ASR 9 
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• 24 days to process an invoice 

• Goal is to process invoices within 30 days     



North Terminal Program 
Project Management – CMAR Invoice Processing Duration  
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• 20 day process duration requirement met 
 

•  Duration reduced 17 days between invoice 1 and 2 
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Current Activities 
• Office complex site preparation 
• Draft Master schedule delivered  
• Workforce Development coordination 
• DBE Compliance reviews and submittals 
• Prime Subcontractor Bonds and Insurance 
• RTA coordination  

3 Week Look Ahead 
• FAA Loop relocation initiated – first phase completed 
• Early Construction Package Submittals Initiated 
• Piling, Curtain Wall, Structural Steel, Reinforcing, Site Surcharge and 

Wick, Structural Concrete, SWPPP, ETC. 
• Finalize Structural Pile Lengths utilizing Test Pile results 
• Temporary Power and Utilities for Office Complex and Construction 

Site 
• DBE Compliance, Initiation of Reporting and LCP Tracker, Davis Bacon 

and B2G Training 
• Site prep for surcharge/wicks  



North Terminal Project 
Construction – Office Complex Site 



North Terminal Project 
Construction – FAA Cable Loop 



North Terminal Project 
Construction – FAA Cable Loop 



North Terminal Project 
Construction – FAA Cable Loop 



World Class Airport  
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World Class City 
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